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Review Sequence of Frame



Prepare Inform Frame Feedback Deliberate Publish Implement and Monitor

Workgroup Journey

Workgroup*BPHASA BPHASA

October 2021 March 2023January 2022

CMHs/PIHPs 
and BPHASA

January 2023

*Portions of framing and feedback are being considered by BPHASA concurrently



Options and Criteria

Option Criteria
Criteria are areas that may be impacted by 

Conflict-Free Access and Planning.
Options are the approaches to address Conflict-

Free Access and Planning that will be 
considered by the State. Options still need to be 
developed. The State has not chosen an option.



Options and Criteria

Each option will be evaluated using the criteria to develop 
feedback for the state.

Option Criteria



Introduce Breakout Groups



Breakout Groups

Purpose of Breakouts
• Smaller groups for more in-

depth discussions.
• Finalized criteria/sub-criteria 

will be used to evaluate 
options.

The Ask
• Review, discuss, and edit the Sub-Criteria and Criteria.
• Try to not define the “Who” or “How”. 

Tools
• Chat function 
• Inbox/Outbox
• Member comments
• Facilitator Comments

Getting Started
• You do not have to take any action to move to breakout rooms. 
• Josh and Remi will move quickly between groups to get you each 

set up.
• To start, please assign a Scribe, Messenger, and Timer



Actions in Breakout Group

Review 
workgroup 

member 
comments

Review 
actionable 
inbox items

Review 
Parking Lot

Finalize all 
sub-criteria Wordsmith

Outbox contains your items that were moved

“How” and implementation items were 
documented for discussion with MDHHS

Remove 
parking lot 

and 
comments

Review and 
format for 

prioritization



Breakout Groups

Rules of Engagement
• No consensus required; more than one 

idea can be captured. 
• Do not worry about ranking. In the 

future, there will be opportunities to 
rank Criteria and Sub-Criteria by priority. 

• Allow for members to share what is 
important to them.



Follow Up


